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Dear Friends of CBA,

In 2015 we again met or 
exceeded industry indicators 
of excellence in our 5 star 
communities and they 
continued to deliver strong 
financial results.  Maintaining 
a good operating margin 
is essential for delivering 

quality services and it also enables us to reinvest back 
into our facilities.  During the year just ended we were 
able to continue that practice in a big way.

New short term rehabilitation facilities were opened on 
both of our campuses.  The Faith Center was opened at 
Mt. Healthy and the Grace Center at Mason.  The market 
continues to grow for entities providing these short term 
care services and we now are positioned to provide 
them at both communities.  Services and care being 
provided at these Centers, along with their new private 
rooms, have been very well received.

We are aware of the changes our industry and 
healthcare in particular, are facing.  In spite of the 
challenges that persist and are emerging, we are even 
more excited about the opportunities in front of us and 
how we are positioned as we enter 2016 and beyond.

We are a year into the execution of our strategic 
priorities and are continuing to make important progress.  

Working the strategic plan is essential to our success 
and we are committed to that goal.  In our communities 
we are blessed with a terrific team of talented 
employees who are committed to delivering a superior 
experience for our residents, patients and their families.

I encourage you to become more familiar with the 
services being provided in our communities and to 
share this information with your churches, communities 
and contacts.  As you read this report you will see that 
the ministry of CBA, with God’s guidance, is alive and 
working to provide care and service in a compassionate 
and loving Christian environment.

A special thank you to all our donors, volunteers and 
friends who have given of their resources, time and 
talent to the work of this ministry.  God continues to 
bless and use the ministry of CBA to bring honor and 
glory to His name.

On behalf of CBA’s Board and staff, we ask for your 
continued support and investment in the Christian 
Benevolent Association.

R. Mick McLaughlin
Chairman

Mick McLaughlin, CBA Chair



Larry Monroe, President, CEO 
“Our future and that of our industry is a roll of the dice, at best.”  Those 
were the words of the CEO of one of Ohio’s long-term skilled nursing 
organizations.  As I view the changing landscape of healthcare in our 
country, I can completely understand this leader’s skepticism and the reason 
for his overriding sentiment.  However, when it comes to his view of the 
future I couldn’t disagree more.  While the future of our industry is far from 
being clear, I see it as more like a chess game rather than a roll of the dice, 
and I believe there are clear predictors that give us insight into how CBA can 
be successful in the midst of change.  In my opinion, one key to effectively 
addressing the challenges of our future is having a plan and executing it 
strategically, purposefully and intelligently.

Our management team is currently studying the book, “Essential Wooden 
– A Lifetime of Lessons on Leaders and Leadership.”  John Wooden, the 
winningest coach in collegiate basketball history had the following to say 
about fundamentals.

“I discovered early on that the player who learned the fundamentals of 
basketball is going to have a much better chance of succeeding and rising 
through the levels of competition.”

Learning and practicing the fundamentals of our industry well has been 
a large part of CBA’s success over the last several years, and to a great 
degree it will serve us well into the future.  However, as important as 
fundamentals will be to our future we will also be required to adapt as things 
change.  Coach Wooden also told his players, “If we fail to adapt, we fail to 
move forward.”

There will be no shortage of distractions in the months and years to come.  
This fad and that fad will constantly test our ability and resolve to remain 
focused.  In 2015 the CBA Board adopted a strategic plan that will help 
guide us into the future.  Working that plan will help to keep us focused on 
the key initiatives that will take us into the next three to five years.

“In my opinion, one key to 

effectively addressing the 

challenges of our future is 

having a plan and executing 

it strategically, purposefully 

and intelligently.”



This is an exciting time for the ministry of CBA.  Fiscal year 2015 was our third 
straight year of producing some of the best financial outcomes in our 56 year 
history.  Our communities are exceeding industry benchmarks in nearly every 
indicator of excellence.  We are fortunate to have staff at our two 5-star rated 
communities who are some of the most talented industry professionals ever 
assembled in one organization.  Our team of employees are the champions 
of our mission.  They work hard every day, impacting the lives of residents, 
patients and their families and friends through personalized, Christ centered 
compassionate care.  

We look to the future with great optimism and pray God’s continued blessing 
on our hard work in support of those we have the privilege serve.

My thanks go out to every friend of this ministry, and I ask for your continued 
prayerful and financial support of the 
Christian Benevolent Association.

“We are fortunate to have staff at our two 5-star rated 

communities who are some of the most talented industry 

professionals ever assembled in one organization.”



So much was accomplished during 2015.  In addition to the opening of 
two post-acute rehab facilities at The Christian Village at Mason and The 
Christian Village at Mt. Healthy, we installed new wireless networks at both 
communities to enable electronic medical records, things that certainly 
position us to be very successful in 2016 and beyond.  In addition to the 
short-term stay rehabilitation private rooms that were opened, we now 
have additional private nursing rooms that will help fulfill the needs of our 
current and future long-term nursing residents.  Most importantly we are 
committed to serving God by serving our residents in ways that bring Him 
and them honor and glory.   He in turn continues to bless our organization 
immeasurably. 

2015 saw exceptional financial results.  We achieved an increase in Net Assets in excess of $2.2 million and 
an increase in cash in excess of $2.3 million.  All of this was accomplished while still investing heavily into the 
necessary capital projects that continue to reduce the average age of our facilities.  Reducing average facility 
age is necessary because it positions us to be competitive in the industry and it allows us to continue to meet 
the needs of our residents.  Over the past 3 years we have invested $12.7 million in our plants and equipment.  
Remarkably only one third of that was financed by additional debt with the rest being funded by operations.  
Again we would be remiss if we did not give God the credit for the exceptional financial results that we have 
been able to accomplish. 

As we started into 2015, the focus was on two overarching objectives; growth and sustainability, something we 
see continuing into 2016.  We will look strategically for better ways to serve our residents, prepare for the future 
changes in the healthcare industry and maintain the excellent quality of care that has been foundational for CBA 
for over 50 years.  

We continue our longstanding reputation for exceptional healthcare.  In 2015 both of our communities 
were voted Cincy Magazine’s “Best of the North” from among our nursing facility competitors in northern 
Cincinnati, and we routinely receive letters of appreciation from residents and their families as a result of the 
compassionate care provided through our team members.  Our employees are most worthy of recognition and 
appreciation for their hard work and outstanding service.   

Thank you for your prayers and encouraging words, and please continue praying for our ministry as we navigate 
the future in the midst of an ever changing landscape in the healthcare industry. God has truly blessed our 
organization, and we give Him the ultimate praise and glory!

Vickie Brashear, CFO



CONSOLIDATED STATEMENT OF FINANCIAL POSITION
   

         12/31/2015         12/31/2014
Assets   
Cash and cash equivalent                 7,153,025  4,817,090
Investments         761,541 775,688
Resident accounts receivable     1,226,327  1,405,472
Life endowment receivable      1,805,541   1,749,015 
Prepaid and other assets       644,588  670,196
Deposits     4,057,373  5,855,013 
Property and equipment - Net    31,032,086 26,133,344
Operating rights       330,000 330,000
Deferred financing costs        591,782 612,076 
Total assets                                    47,602,263 42,347,894 

Liabilities and Net Assets (Deficiency In Net Assets)
Accounts payable    2,426,060    1,538,030
Accrued expenses       1,019,313   1,447,832
Refundable deposits         619,162  611,407
Gift annuities         29,294    64,833 
Refundable life endowment deposits    11,577,423  10,673,663
Deferred revenue from life 
  endowment deposits     11,741,905  12,077,044 
Notes and bonds payable  26,622,596  24,581,212 
Total liabilities  54,035,753  50,994,021 

Net Assets (Deficiency in Net Assets)
Unrestricted                                    (6,627,460)      (8,960,975)
Temporarily restricted        193,970  314,848
    Total deficiency in net assets         (6,433,490)         (8,646,127
    Total liabilities and deficiency 
  in net assets                              $47,602,263    $42,347,894
 

The preceding financial information was summarized from the consolidated financial statements of The Christian Benevolent Association 

of Greater Cincinnati, Inc. and Related Entities for the years ended December 31, 2015 and 2014.

 

Finance
CONSOLIDATED STATEMENT OF ACTIVITIES
    
         12/31/2015       12/31/2014
Unrestricted Revenue and Gains            
Independent living      4,133,821    4,303,950
Health center     13,213,153    13,258,066
Assisted living     4,941,807    4,763,679
Maintenance fees     2,387,881    2,204,900
Amortization of life 
   endowment deposits     1,328,806    1,171,092
Contributions         115,529    415,639
Investment income          31,004    27,393
Other fees and income       439,090   751,944
Net assets released from 
   restriction-contributions used 
   in operations                    141,072               150,823
Total unrestricted revenue and gains      26,732,163        27,047,486
Expenses   
Resident services       603,982  585,748
Health center and assisted living   10,495,627          9,873,692
Food and beverage services     2,820,817         2,677,232
Environmental services        810,704   766,101
Plant     3,077,735    2,944,565
General and administrative       3,711,241    4,044,957
Depreciation and amortization      2,109,779    1,927,903
Interest     1,060,586    1,237,969
   Total expenses    24,690,471   24,058,167 
Operating Income     2,041,692   2,989,319
 
Excess of revenue over expenses        2,041,692      2,989,319 
Net assets released from 
   restriction-contributions for 
   capital purchases        291,823
Increase in unrestricted net assets     $2,333,515         $2,989,319 
    
Net change in temporarily 
Restricted activities      (120,878)    130,780
Total Activities                               $2,212,637 $3,120,099
   

Year Ended
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